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To Understand the Basic Concept of Management and its Other Aspects.
To Apply the Functions of Planning and Decision Making, 4
To Learn the Orgamsmg and Delegatlon of Authority.
To know the Controlling; Budgetary Control and Break -Even Analysis.
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On the Completion of this course, students will able to:
1. Recite the Basic Concept of Management and its Other Aspects.
2. Apply the Functions of Planning and Decision Making.
3. Understand the Organising and Delegation of Authority.
4. Classify Controlling, Budgetary Control and Break-Even Analysis.
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TEACHIN
UNIT TOPIC/SUB-TOPIC G HOURS

Introduction to Management

I Meaning and Definition, Features, Objectives, Managerial Functions 15

(POSDCORB), Significance, Managerial Roles & Skills.

Scientific Management: Concept, Importance

Planning & Decision Making

Planning: Meaning and Definition, Features, Importance,

II Limitations, Types/elements of plans, Steps in Planning Process. 15

Decision Making: Meaning & Characteristics, Steps in Decision

Making Process, Types of De01510ns

Organising ~

Concept, Process, Principles of organization,

III Authorities: meaning, importance & process,

Decentralization, Types of Orgamsatlon

staff.

Controlling ; -

Concept, Nature, Importance Steps in control process Types of

v control, Techniques. of Control : (A) Budgetary control-meaning, 15
objectives, advantages & - limitations (B) Break Even Analy51s-

concept, uses & limitations. A

Delegation of
Centralization & 15
line, functional, line and

Principles & Practices of Management by L M Prasad
Basu, C. R., Business Organization and Management, McGraw Hill Education.

Kaul, VK., Business Organisation and Management, Pearson Education, New Delhi
Koontz and Weihrich, Essentials of Management, McGraw Hill Education.

Burton Gene and Manab Thakur; Management Today: Principles and Practice; Tata
McGraw Hill, New Delhi.
Chhabra, T.N., Business Organisation and Management, Sun India Publications, New
Delhi

Text and Cases of Human Resource Manament by P SubbaRoa

Gupta CB, Modern Business Organisation, Mayur Paperbacks, New Delhi
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https://ugcmoocs.inflibnet.ac.in/view_module_pg.php/384

L:: Lecture, T:: Tutorial , P::Practical
PWE:: Practical Work Examination
(PWE includes Laboratory practical work, project work, viva simulation exercise work etc.)




