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To analyze the causes a d effects of industrial disputes.

After completion of the course, learners will be able to:

1. Define the nature and objectives of Performance Appraisal.

2. Analyze job evaluation methods and their impact on pay band compensation systems.

3. Develop strategies for grievance handling and dispute resolution within an industrial
framework.

4. Evaluate the causes and effects of industrial disputes and the role of trade unions.
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Nature

Objectives

Process

Performance management 15 ‘
Methods of performance appraisal ,

Potential appraisal ‘
Employee counseling
Job changes

Transfers and promotions

COMPENSATION MANAGEMENT
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Concept and policies

Base and supplementary compensation

Individual, group and organization incentive plans
Fringe benefits 15
Performance linked compensation

Employee stock option

Pay band compensation: system

Job evaluation: Meaning, Methods, Benefits and Limitations
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MANAGING EMPLOYEE BENEFITS ~AND WELFARE
SERVICES
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Introduction-Meaning and Concept ‘ .
HR Welfare -Meaning, Definition, Aims, Objectives, Need,
Importance

HR Welfare Scope and Activities

HR Health and Safety: steps and legal provisions

Social Security — Meaning, Objectives, Ways, Means,
Affecting Factors

Social Security-Indian scene

15

INDUSTRIAL DISPUTES AND TRADE UNIONS
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Industrial Disputes: Meaning, Nature and Forms, Causes and
Effects, Steps to Resolve

Disputes-Grievance-handling and redressal-Legal provisions
and Preventive Measures 15

Trade Unions: Meaning, definition, Origin and Importance,
Types, functions and Activities, Indian scene(Activities-
weaknesses-reason of slow Development-suggestions and
legal provisions)
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L:: Lecture, T:: Tuto’dal , P2:Practical
CCE::Continuous an&@ﬁmpr&henswe Evaluation

(CCE Theory includes Mid Semester Examination, Assignment, MCQ qﬁizzes, Seminar,
Reflective notes, class participation, case analysis and presentation, slip tests (announced/
surprised), attendance etc. or any combination of these)

PWE::Practical Work Examination
(PWE includes Laboratory practical’'work; project work, viva simulation exercise work etc.)

SEE::Semester End Evaluation
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