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. To understand the conceptual foundations of team bulldmg, including definitions, characteristics,

and the significance of team-spirit -
To explore the role of motivation and. Ieadef«shlp in enham:mg team effectiveness
To examine the structure and processes involved in building and managing successful teams

To identify challenges and" obstacles in team performazice and develop strategies to overcome
them
To recognize the importance of team buﬂdmg iﬁ fosterlng creativity, trust, and a positive work
culture

£

On the copletion of this course, students will able to:
i

2.
3.
4.

Define and explain core concepts related to team-building, including characteristics, motivation,
and leadership

Describe and evaluate the structural and procedural aspects of effective team building.

Analyze success factors and common challenges in team performance and development

Explain the role of team building in promoting creativity, learning, trust, and a healthy work
environment

Apply team building strategies to enhance collaboration, collective ownership, and accountability

&

in real-world organizational settings.
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Detailed Contents

TEACHING
UNIT TOPIC/SUB-TOPIC HOURS
TEAM BUILDING: CONCEPTUAL ISSUES
A. Definition and characteristics of a team
B. Team spirit and collectivism
I C. Motivation and Leadership 15
D. Structure and Process of Team Building: Characteristics of

successful team bulldmg, Effectlve team performance: issues and
challenges P
E. Barriers to effective team Building

ACCOUNTABILITY OBSTACLES/PROBLEMS 1IN TEAM
BUILDING

. Importance of Team Bulldlng
. Creative and learning competence
. Improvement of work cuIttire
.~Building up of trust

. Collective ownership
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